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S U P P O R T : 2 2 3H O U S I N G : 3 4

L I F E  S K I L L S : 4 7 D I S C I P L E S H I P

Total served: 244 (108 youth,      53 children, 74 adults)

Through your generous support, housing 

was provided for          individuals in 2014, 

and           were assisted with moving or with 

housing referrals. Inner Hope’s residence 

had           overnight guests and            overnight 

stays. The new home hosted            participant 

guests in September - December upon opening

on September 9, 2014.

Our Life Skills programs include our Boundless Mentorship program and Post-Secondary program.

We were not meant to live life alone! In 

2014,        individuals were supported 

at Inner Hope; a total of         meals 

were served,     birthday celebrations 

hosted, and     participants attended 

a community event.

Inner Hope staff hosted numerous holiday 

dinners including      Easter dinner,         

Thanksgiving dinners and        Christmas 

dinners.

      youth and        leaders 

participated in a service 

trip to Mexico.

          attended Reality Vancouver Church in 2014,           attended a Sunday Lunch at The House

and            participants attended a discipleship event.
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D I S C I P L E S H I P : 1 0 8

           youth were matched with a mentor. Over                            

                  mentor hours were invested and 

workshops were hosted. 

         participants received post-secondary support, 

which includes homework help, assistance with 

post-secondary registration, career planning, and 

help with applying for funding.          

16

BOUNDLESS

POST-SECONDARY

        youth and adults not in Boundless or Post-

Secondary were also mentored.

Group photo from our 
2014 Mexico Trip in 
partnership with Youth 
With a Mission.

L I V E S  I M PA C T E D  T H R O U G H  H O U S I N G,  L I F E  S K I L L S ,  S U P P O R T,  D I S C I P L E S H I P
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i n c o m e e x p e n s e s

2014 revenue & 
designated funds
                           $361,800

2014 expenses
                     $389, 000

**Staf f  salar ies are included in the areas where they serve.
***Expenses do not  include depreciation costs.

*Comparison of  expenses between 2013 and 2014 dif fer due to an updated 
method of  categor ization applied in 2014.

*$50,000 from a capital  fund was 
transferred into our operating budget 
with permission from the donor.

2013 revenue 
          $347, 400

2013 expenses*
          $301, 000

M A J O R  D O N O R S
[ 3 6  I N  TO TA L ]

$ 1 5 3 , 9 0 0

C H U R C H E S
[ 1 0  I N  TO TA L ]

$ 2 4 , 9 0 0

F O U N DAT I O N S
[ 7  I N  TO TA L ]

$ 3 7 , 8 0 0

BU S I N E S S  D O N O R S
[ 5  I N  TO TA L ]

$ 1 4 , 7 0 0

S C H O O L S  [ 2  I N  TO TA L ]
$ 3 , 4 0 0

N O N - R E C E I P TA B L E
$ 1 1 , 3 0 0

[ I N C L U D E S  R E N TA L  I N C O M E
F RO M  T H E  D OW N S TA I R S 

S U I T E  AT  T H E  H O U S E ]

T R A N S F E R *
$ 5 0 , 0 0 0

P RO G R A M  F E E S
$ 4 , 4 0 0

[ I N C L U D E S  RO O M  & 
B OA R D  F O R  T H E  H O M E ]

G R A N T S
$ 1 8 , 0 0 0

M I N O R  D O N O R S
[ 1 5 6  I N  TO TA L ]

$ 4 6 , 7 0 0

 $361,800

O R G A N I Z A T I O N A L  S T A T S : F I N A N C E S

M A J O R  D O N O R S
[ 3 0  I N  TO TA L ]

$ 9 1 , 8 0 0

M I N O R  D O N O R S
[ 1 6 8  I N  TO TA L ]

$ 4 4 , 5 0 0

F O U N DAT I O N S
[ 3  I N  TO TA L ]

$ 1 1 4 , 1 0 0

C H U R C H E S
[ 9  I N  TO TA L ]

$ 3 1 , 8 0 0

G R A N T S
$ 5 0 , 0 0 0

BU S I N E S S  D O N O R S
[ 4  I N  TO TA L ]

$ 6 , 9 0 0

P RO G R A M  F E E S
$ 2 , 7 0 0

N O N - R E C E I P TA B L E
$ 2 , 2 0 0

$347, 400

E X P E N S E  CAT E G O R I E S %  O F  TO TA L  E X P E N S E S  2 0 1 3 TO TA L  A M O U N T  2 0 1 3

STAFFING 63.4% $190,900

PROGRAMMING
[FOOD INCLUDED]

15.9% $47,800

FACILITY
[RENT, UTILITIES, INTERNET]

12.1% $36,300

ADMINISTRATION 8.6% $26,000

 $389, 000

C O M M U N I T Y  L I F E
$ 1 0 4 , 0 6 3

[ 2 7 % ]

L I F E  S K I L L S
$ 9 9 , 4 3 3
[ 2 5 . 5 % ]

F U N D R A I S I N G
$ 3 4 , 2 0 0

[ 9 % ]

A D M I N I S T R AT I O N
$ 3 6 , 3 2 5

[ 9 % ]

H O U S I N G
$ 1 1 5 , 0 2 5
[ 2 9 . 5 % ]

F I NA N C I A L 
S U M M A RY

TO TA L  I N C O M E
[ $ 3 6 1 , 8 0 0 ]

-
TO TA L  E X P E N S E S

[ $ 3 8 9 , 0 0 0 ]
=

- $ 2 7 , 2 0 0
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d e v e l o p m e n t p a r t n e r s h i p s

O R G A N I Z A T I O N A L  S T A T S : D E V E L O P M E N T  &  PA R T N E R S H I P S

Secured a second site to separate our housing services    
from the community space: 
A local foundation (who wishes to remain anonymous) contributed $1,015,000 to 

purchase a home for Inner Hope’s housing services with rent set at $1 per year. 

Inner Hope gained possession of The Home on August 18th, 2014.

Two-year partnership secured with  World Vision:
October 2014 Inner Hope signed a new 2-year partnership agreement 

with World Vision to launch a post-secondary program. 

Rina M. Bidin Foundation donation 
Donated $20,000 towards our Life Skills and Community Life Programs.

Five Rides in May Bike Challenge
Second annual bike challenge event; raised almost $20,000.

 

Communications & Promotions: 

Booth at Missions Fest

Video produced of Frankie’s story

Article in Church for Vancouver publication

New website launched

Quarterly newsletters produced

Monthly prayer letters sent

Speaking engagements in 2 local churches

Inner Hope facebook pages updated regularly 

Gift calendar sent to monthly donors

World Vision Canadian Programs – Completed a partnership agreement for our Boundless 
Program. Signed a new partnership agreement to launch a Post-Secondary Program.

Reality Church – In 2014, 88 individuals from Inner Hope attended Reality Church with 15-25 in attendance 
at church most Sunday mornings. Members of the Inner Hope community provide rides to church, support 
with Sunday School and hosts lunch at The House afterwards

Camp Qwanoes – Inner Hope staff and youth lead a staff training workshop on Counseling Youth At-risk and 
sends approximately 15 youth/children to a week of summer camp

Red Soul Rising (NAIM) – Inner Hope brings youth to Red Soul Rising’s annual Mt. Baker retreat and is a 
part of the planning committee. 

YWAM San Diego/Baja – Inner Hope brought a team of youth to participate in Mission Adventures, a 
life-changing, short term mission trip experience for junior and high school students. There, they had the 
opportunity to make a difference by building a home for a family in Mexico.

Networks and financial supporters:
       
Schools
       Britannia Secondary including Outreach 
       and Streetfront programs
       Whytecliff Agile Learning Center
       Total Education Center
       Vancouver Community College
       Langara College
       Trinity Western University

Churches
       Bakerview MB Church - Abbotsford, BC
       Bethel Baptist Church - High Prairie, AB
       Granville Chapel - Vancouver, BC
       Mountainview Christian Fellowship - Vancouver, BC
       Reality Church - Vancouver, BC
       Richmond Baptist Church - Richmond, BC
       VCAC Fraserlands - Burnaby, BC
       First United Mennonite - Vancouver, BC

Highlights of 2014 Formal Partnerships

Informal Partnerships

Agencies
       Youth Unlimited
       UNYA (Urban Native Youth Association)
       Sarah McLachlan School of Music
       Ministry of Children and Families – Youth Office
       Vancouver Aboriginal Child and Family Services

Businesses
       Dickinson+Hicks Architects
       Michael J. McDonald Personal Law Corp.
       Wilson’s Big O Tires Ltd.
       Park Georgia Realty Ltd.
       Jim M. Smith Chartered Accountant Inc.
       Bentall Kennedy
       Sockeye Solutions Consulting Incorp.

Foundations
       Rina M. Bidin Foundation
       First Baptist Church Foundation
       Boys and Girls Clubs - Odyssey I
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s t o r i e s  o f  i m p a c t l o o k i n g  a h e a d

Goals for 2015
1.  Ensure a strong, effective, leadership team 

     -  Develop a full board (7-9 board members)

     -  Create a leadership team covenant for senior leaders

2.  Create and maintain a healthy organizational 

     culture and work environment

     -  Conduct a staff satisfaction survey twice in 2015 as 

         a measurement

     -  Increase staff retention in 2015 

        *In 2014, our entire programning team turned over

3.  Develop a new 3-year strategic plan with assigned action plans and measureable targets

4.  Raise $500,000 to sustain our growing programs and staff team

     a.  Develop a 2-year fundraising plan

     b.  Increase monthly donor team from 67 to 100

5.  Secure a contract bookkeeper

6.  Develop individual program plans and evaluate each program in 2015

     a.  Housing 

          i.  Create a home manual with guidelines and procedures

          ii.  Maintain the health of house parents and respite staff

     b.  Life Skills

          i.  Boundless – bring program to capacity (20 youth) by spring 2015

          ii.  Post-secondary – launch a formalized Post-secondary Program April 1st, 2015 

     c.  Community Life

          i.  Develop a Community Life Coordinator position and program area 

              (discipleship, support and community events)

         ii.  Further utilize The House as a well-used community resource for youth and families

“I joined Boundless because I was in need of a mentor. At the time, I didn’t 

have much of a positive male role model. I learned the basic skills that you 

need to get by in life, from learning how to clean properly, to cooking a meal 

when you’re home alone. Learning how to write a resume didn’t hurt either! 

Looking back, it started to motivate me to do other things, like stay fit and play 

more sports, as well as giving me the urge to graduate.” – Past participant

“The things that have changed in my life because of Boundless are my 

attitude towards chores and cooking, and most importantly, seeing how 

important it is to learn the functional skills of life. The most significant part 

of Boundless for me is the mentorship and relationship with a good, healthy

and godly role model for youth to look up to and go to.” – Past participant

“I joined Inner Hope for one reason and one reason only: to get free food. My 

intention in the beginning was to just take stuff that they offered, but I didn’t 

know that they also offered a way to meet Jesus. When I found out that Bound-

less wasn’t only about food, it changed my life. Since I’ve joined Inner Hope I 

can confidently say that I’ve started to do life differently. From making my bed 

to the way I talk to others, it is all a product of me joining Inner Hope.” 

– Participant

“I’ve seen so much growth in my daughter since she started meeting with her 

mentor. Being a single dad, I saw a huge need in her life to have a “big sister”

 – an older women or friend to talk to.  – Father of participant

Below are some stories, quotes and survey results highlighting the impact 
Inner Hope has had by the grace of God. Be encouraged as you read!

We asked some of our youth about 
what they thought of Inner Hope. 
Here are their responses:

How would you describe Inner Hope?

- “The best thing for youth”
- “Jesus. Faith. Gospel. Welcoming. Cool.”
- “Jesus, love, faith”
- “Helpful, Christian, Kind, Resourceful, 
   and Open”
- “Caring, Kind, Empowering, Loving”
- “Hopeful, Energetic, Jesus, Happy, Nice”
- “A Supportive, Helpful, Positive, 
   Environment”
- “Caring, Supportive, Welcoming, 
   Comfortable, Persistent”

What do you appreciate about Inner 
Hope?

- “The people and how they helped me 
with almost everything”
- “Their strong foundation and leadership”
- “The people”
- “The sense of community, the welcoming 
atmosphere and the nice people”
- “That they can provide me structure 
and show they care”
- “Everyone is kind, helpful, and happy”
- “The mentor program”
- “How open they are”
- “Getting support from mentors and 
having good influences”
- “That it’s a safe place with amazing 
people and food. Also helping build 
people’s skills.”

Survey results from 11 youth who ranked the statements below between 1-10:

Inner Hope’s home feels safe and welcoming | Average score: 8.6 (seven 9’s & 10’s)

Inner Hope provides practical support to you and your family | Avg. score: 7.7 
(five 9’s & 10’s)

The staff and volunteers at Inner Hope are role models you can look up to
Avg. score: 8.5 (seven 9’s & 10’s)

At Inner Hope you have the opportunity to ask questions about God and grow in 
your understanding of the Creator and His love for you | Avg. score: 8.7 (eight 10’s)

Inner Hope’s programs help you develop skills and follow your dreams
Avg. score: 8.4 (seven 9’s & 10’s)

Inner Hope accepts youth from all cultures and situations | Avg. score: 8.5 
(eight 9’s & 10’s)



www.innerhope.ca


